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We seamlesslyhybridizehuman and Alagents to make
every experience feel special forourclients’customers
and employees.

Our diverse,multicultural 120,000-strongteam brings
a wealth of perspectives,ensuring that every
experience

istailored, authentic, and meaningful.

With +25-year experience,we are uniquely positioned
to deliverend-to-end experienceservicesand
solutions

to meet the needs of our clients.




We fostera holisticecosystem where human ingenuity and advanced GenAl
work together to create impactful and personalizedinteractions.

by deploying advanced Al @ by reinforcing our presence @

solutionsand providing end- in established markets where

to-end supportthrough we are already a leader like

strategic partnerships. Spain, Italy, Colombia,

Argentina and Peru,while

by scaling innovative expanding into high- by equipping our employees
offerings, incl. GenAl,system potential regions such as the with trainings in advanced Al
integration, employee U.S.,Middle-East, and South and GenAltools, and internal
experience solutions, and Africa. Al solutions, such as virtual
cybersecurity, but also serves assistants and Al coaches.

as a trusted advisory and
consulting partner.
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KONECTAAT A GLANCE

Byorchestrating a perfect harmony
between human ingenuity and digital
precision,we redefine what is possible
in GenAl-powered user experience
(citizen,fan, employee, customer,
patent etc.).
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40,000+
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A leadership positionacross five continents with
best-shoring capabilities

AMERICAS

9 countries Colombia - 21sites

55+ sites Peru- 9_3|tes .
Argentina- 9 sites

Forthcoming: Canada

EUROPE

13countries Spain- 35sites

110+Sites Italy- 27S|te-S
France - 18sites

CzechRep- 7sites

MIDDLE EAST | AFRICA |

5 countries SouthAfrica - 1site
12sites Madagascar - 2sites

Mexico- 6 sites
Brazil- 6 sites
Chile- 3 sites

Tiirkiye- 8 sites
Romania- 6 sites
UK- 3sites
Albania- 2sites

ASIA

Morocco- 7 sites

Egypt- 1site

Forthcoming: The Philippines | Pakistan

11MULTILINGUAL HUBS

Allalong with a comprehensive virtual
model to provide best-in-class Work from
Home operations

Barcelona
Bogota
Bucharest
Cairo
Casablanca
Istanbul

ElSalvador - 1site
Guatemala - 1site
USA- 1site

Slovakia - 1site
Germany - 1site
Belgium - 1site
Hungary - 1site
Portugal - 1site

India - 1site
Lisbon
London
Mexico City
Paris
Tanger
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We are
g u ided by We keep our human and

digital skillas future-

our values... proof

to deliver seamless and

scalable experiences.

We aim to transform the
industry by creating
solutions that inspire
progress,empower

communities, and leave a

positive mark.

We are a collective
house of positive
collaboration, driven by
a strong culture

of experience.

We are a determined

to revolutionize the world
of experiences, with
reliability and resilience.
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We offera fullrange of end-to-end
customer management process
and digital outsourcing — including
acquisition, retention, customer
service,technical support, and
collection— all based on a
sustainable business model.

Al & GENAISERVICES

Start-to-finish supportto accelerate your Al/ GenAljourney

822 EA
Ty (8?7
Customer Experience Employee Experience
Hybrid GenAlagent solutions and Employee care solutions, from
Al-enabled innovations for both helpdesksto knowledge
front- and back-office to management, to supportand
revolutionizeyour customer engage your employees and
experience and fityour needs. help your businessthrive.
i 1
Digital Marketing Products & Solutions
Outcome-based solutionsto boost Best-in-class solutionsand services,
your sales,improve efficiency and from CXautom ation to analytics, to
achieve better ROI. reinvent your relationships -
harnessingourown and third-party
innovation.

Agileadvice and strategies from service design
totechnology implementation to processoptimization.

ADVISORY & CONSULTING

| Kovecta



Al & GenAl Al/GenAl Readiness Use Case Development Managed Al/GenAl Sector-specific

Services and Strategy & Implementation Services & Platform s Solutions with SLM

ustomer -
LG Digital Employee Products &
Experien . . .
perience Marketing Experience Services
Custom er care Leadgeneration Smart service desk CXimplementation services
Sales Digitalcam paign management Device-as-a-service Cloud enablement services
Technical support Salesconversion Managed workplace services CXengagement suite
Back-office services Digital collection Smart onsite services CXbusiness applications

Adwsory & CXstrategy and GenAlassessment Changemanagement Data and analytics Responsible Al

Consulting design and implementation & training
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In-house GenAl
Solutions

Commercial &
Community
Language Models

| |

Enterprise Data
Sources

GenAl Solutions
3rd Party

Enterprise
Infrastructure

GenAlplatform

Modular tech stack
for client-centric solutions

Client-facing use cases

Insights

Data analytics

Autopilot Copilot Al coaching

Virtual assistants
handling customer inform ation, and next-
queries best-actions

to human agents

Real-time suggestions, Guidance and feedback

Internal processuse cases

Task
automation

Automation of

administrative and

repetitive tasks

Hybrid

Seamlesscollaboration
betweenhuman and virtual
agents

Open

Open,secure and scalable
technology ecosystem

Consistency

Central tech stack for consistent
implem entation and highest
standardization

ST:1ET 1 114Y

Particularly for the Almodels,
enabling replicability of assets
and maximum scalability

Lowcode/no code service

Democratization of usage,
ensuringnon-technical
colleagues can configure flows
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We relyondynamic tech and strategic partners

to deliver the best

GenAl/LLM Consultancy Hyperscalers
4
oMeta @operat . O BCG _ aws /A Azure
(_ B \-—;’
" 9 MISTRAL .
M
Gemini M= gy Vemer O Google Cloud

kosvecta

ecosystem
Allbots & Services Industry Analysts & CTI
Platforms Third-Party Partners
__ | | Analysts _ NICE A i,
COGNIGY AMELIA iSG- AT & o Five9) AVAYA
SULLIVAN
uniphore WU .
korem : /E\verestGroup“ S GENESYS

We join forces with global leaders,
innovators and future leaders
across

all elements of hybrid experience

to provide you with agile solutions,
unleash your potential, and open
up new worlds for you.
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Major Contender 2024 CX
management Americas Peak
Matrix.

Leader2024in CXmanagement

Top innovation & growth leadersin
Frost Radar 2024 CX Outsourcing
Services in EMEA& Latam.

Among top playersin FrostRadar

BestPlace to Work 2023 Albania
(4th year), Hungary, Madagascar
& Morocco (7th year).

BestPlaceto Work for Women 2023
Morocco.

EMEAPeak Matrix. 2023 CX Outsourcing Servicesin

Lat & EMEA.
atam Great Place to Work 2023 Africa,

Argentina, Colombia, Morocco &
Peru.

1ISO9001

Quality
Management
System

1ISO27001

Information
Security
Management
Systems

1ISO 22301

Business
Continuity
Management

PCI-DSS
Payment Card
Industry Security
Standard

With all

certifications
required

@ crunchyroll | ko/vecta



r #rm
’ s 'L..

We shape tomorrow’s " L N
customer experience, Konecta Foundation
responsibly

Created in 2005, it promotes projects for people and
communities in four domains: Employability,
Volunteering, Innovation, Social & Community
Development

+220,000 +20,000

liveschanged engaged employees,
social leaders,
strategic partners

+18 M€ +16,000

invested in vulnerable people

charities with new
employment and
life opportunities
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We believethat diversityand open

management can together

encourage delegation and

empowerment, develop

collaboration, boost creativity We invest heavily in the recruitment

and innovation and increaseagility. process (candidate research,
interviews, simulation, ...)to find the
best profiles,passionate people and
ambassadors of Konecta.

We help our people find their
purpose and develop their
employability through best-in-class
training and careerdevelopment
programs. We recognize their
performance with rewards and
promotion.

Ourpeople feelgood at work
because

we offerthem a modern work
environment,we are in tune with
their passions.

We encourage healthy or artistic
hobbies,and we create a general
senseof community.

@ crunchyroll | Konvecta






GLOBAL ENGLISH

Nearshore from Colombia, Mexico, ElSalvador,
and Peru

Outsourcing to LATAM offers perfect timezone alignment with the USA,
ensuring real-time communication and support. The region's neutral
accent makes interactions seamless for English-speaking customers.
LATAM's proximity allows for easier management and quicker on-site
visits. The cultural similaritiesenhance personalized and empathetic
customer service. Additionally, nearshoring to LATAM is cost-effective
and provides access to a skilled,English-proficientworkforce.

USA, UK, South Africa and Canada for Native
English

In certain situations, impeccable English is absolutely essential, and
anything less than native-level proficiencysimply won't suffice. There
are also instances where onshore outsourcing is the most strategic
option—whether it's to guarantee a risk free business transition or to
remain within the United States for compliance with specific standards
and streamlined processes.By choosing onshore outsourcing, you can
achieve superior communication, maintain strict adherence to
standards, and benefitfrom the convenience of local management.

Maximize Value in India, South Africa, Egypt,
Pakistan and The Philippines

Our strategically located offshore centers offer the perfect balance of
cost efficiency and exceptional service quality. By partnering with us,
you can maximize value without compromising on excellenceand gain
access to a highly skilled workforce. Our global presence allows us to
deliver consistent, high-quality service while optimizing vyour
operational costs. The decision making balance often lies within the
requirement forvoice, experiencelevelsand availability of talent.

UK

Mexico

South Africa

‘ Upcoming '
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Peruis a top anime-loving nation in Latin America,
known foritsinterestin the yaoi genre and classics like
Dragon BallZand Saint Seiya.Anim e has fueled interest
in Japanese culture, with a vibrant “otaku” community

hosting regular events.

Anime isincreasingly popular in Colombian pop culture,

especially among youth,with hits like Naruto,Attack on

Titan,and Demon Slayer.lts storytelling and artistic style

resonate strongly, and shows like Dragon Ball Superand
The Simpsonsremain highly dem anded.

Anime in India has grown from a niche to a mainstream
trend,boosted by streaming platforms offering local-
language content. With around 118millionviewers and
an annual growth rate of 11.5%,Indiaissetto become a
major contributor to the global anime market.

ElSalvador has a strong anim e fanbase, with
conventions, screenings, and events celebrating
Japanese culture. Despite lacking exact viewership
figures, its fandom islarge relative to the country’s size.

Mexico has one of Latin America’s largest anime
fanbases, with over 80 million viewers. Classics like
Dragon Ball Z,Naruto,and One Piecehave been TV
staples since the 1990s,reflecting anim e’s deep cultural
integration.

In South Africa,anime is gaining popularity, especially
among youth. Classics like Dragon Ball Zand Pokémon
remain favorites, while interest in newer titles grows.
Conventions and fan gatherings are increasingly
common.

In Egypt,anime has been popular since the early 2000s
with shows like Yu-Gi-Oh!and Shaman King.Now a key
part of youth culture,it ranksamong the top three
streaming genres, fueling cosplay and active online
com munities.







INNOVATION

U-AssistCo-Pilot- the most comprehensive
agent-assist solutionin the market

Next-Best Action Based on Real-

Time Intent

Emotion and Sentiment Detection

Automate summaries, call
disposition for
voice and chat interactions

Leverage Knowledge Al To
Deliver Relevant Responses

Accurately capture promises
and automate the fulfilment

Monitor agent performance in
real-time

Improve Agent
Experience

ReduceAgent On-boarding
and ramp up time by
enablingreal-time in-call
guidance and in-call alerts

Savetime on After-call work
forthe agents through
automatically generated
summaries

Helpagents handle
customer requestsfaster

Improve Customer
Experience

Reduce AHTand Boost First
Contact resolutionthrough
real-time in-call guidance
with nextbest actions

Helpthe agent focuson better
customer serviceby
automating backendtasks

Delivera seamless and
positive experience across
interactions

Drive Revenue

Help agents sellbetter by
enabling ready accessto
all salescampaigns and
offers

Optimize cross selling and
upsellingthrough in-call
recommendations

Leverageinsights on
customer preferencesto
drive targeted sales
campaigns

90%

Reductionin Agent
Onboarding Time

s

40%

Reductionin Average
Handle Time

s

80%

Reductionin Agent
Errors
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How we use Alin our Quality
Process

Ourteam overseescustomer and driverinteractionsin
Spanish-speaking markets across Central and South
America, providing continuous processimprovement through
a tech-enabled, data-driven approach. Ourclient,a leading
ride-hailing platform with over 550 million users,previously
reliedon in-house quality measurements with limited, non-
representative samples. Data compilation took over a week,
delaying critical feedback.

We developeda comprehensive measurement model
analyzing 54,000 samples monthly and created a cross-
vendor reporting dashboard with access protocols.

100% 100% 95% 60%

Autom ated Improvement measurement  Of processes
daily reporting inagent confidence improved
feedbacktime level
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thank you

Alejandro Pardeiro
Senior Sales Director

Konecta ESM
m +52 415 1110716
apardeiro@konecta.com

www.konecta.com



