





Proposed Solution

Phase 1 — Immediate Wins Phase 2 & 3 — Based on Discovery
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Proposed Timeline

Digital Proposals within current services
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Proposed Timeline

Digital proposals for wider BMW - Quarterly Workshops
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Proposed Timeline

Additional Lines of Business
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AQA plays a critical role in
insights and reporting inside
an agentic Al system because
it acts as the quality
gatekeeper for all outputs,

decisions, and actions.

When AQA is built into the
agentic loop, it doesn’t just
“check” work — it creates
cleaner, more reliable data,
which directly improves the
accuracy and usefulness of
insights and reporting.
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Kolibri

® Konecta's Internal Al Platform: Kolibri is an Al platform developed by
Konecta to leverage artificial intelligence for various business functions.

* Empowering Employees: It's designed to provide employees with
advanced Al capabilities to enhance productivity and decision-making.

Diverse Applications: Kolibri supports a range of tasks, from improving
customer interactions to streamlining internal operations.

* Safety and Responsibility: A core principle of Kolibri is its commitment to
safe and responsible Al use, which is enforced through its robust Kolibri
platform guardrails.

. Ensuring Compliance and Ethics: The platform's guardrails are
fundamental to ensuring all Al interactions adhere to Konecta's policies,
ethical standards, and data security requirements.

Kolibri

Agentic Platform
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The backbone of modern Agent Assist tools is Al-powered
intelligence. This encompasses several sophisticated
functionalities:

- Conversational Al - Al-Driven Insights

- Emotion Detection - Domain-Specific Al
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Up to 30% cost interaction reduction
-15 to -20% AHT reduction
50% automation of inbound contact
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Engagement model
(consistent and field proven)
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Discover Design

Develop Deploy Drive

Journey mapping &
assessment

» Target journeys » Model development * Move to Production Implementation
Support
+ Solution Architecture

Development

+ Conversational Al & UX + Change management &

Use Cases identification refinement training Feedback loop

Data readiness » Data & Integration Innovation lab

design

* Integration + Performance monitoring

development
* Refinement &

+ Performance Testing & improvement
Quality assurance

Solution selection Continuous Learning

and Optimization

* Prototyping for quick

Success metrics validation

ROI measurements

* Pilot deployment
Compliance and risk

audits

Cybersecurity & Compliance
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